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Strategic Planning...Build Your Blueprint!

The PLC Approach...Organized, Efficient and Affordable

We will start by discussing your needs. What is it you want to achieve? We tailor our powerful
process to fit exactly with your school and community interests.

We will provide a clear road map for setting up the Core Team, Task Forces
and gathering data.

We follow a very sequential, clear, methodical process which quickly gains credibility
and jumpstarts the project with enthusiasm and energy!

Why Us... Five Compelling Reasons

PLC Associates, Inc., is a consultancy specializing in providing services to schools for over
twenty years. The model has five very compelling characteristics:

1. Achieves results and is measurement driven.
Creates high participation and true collaboration.
Builds the needed coalitions that support successful implementation.
Ensures clear, transparent communication, beginning to end.

Known and respected for a successful track record.

Great News! We have several models designed to meet the needs of
all size districts! Take advantage...

It is high impact strategic planning make affordable.

Please contact PLC Associates, Inc.
Penny Ciaburri
pciaburri@plcassociates.com (585) 264-0886

Building People and Organizations

PLC Associates, Inc.
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